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TRUSTEES' REPORT

The Board of Trustees of the Baptist Missionary Society (also known as ‘BMS World Mission’ and ‘BMS’) have
pleasure in presenting their report and financial statements for the year ended 31 October 2005. The financial
statements have been prepared in accordance with the Trust deed and requirements of the Statement of
Recommended Practice, ‘Accounting and Reporting by Charities’ issued in October 2000.

1 Charity objects

The object of the charity is to enable the Baptist churches in the British Isles to respond to the call of God by sharing
with all God’s people in making known the gospel of Jesus Christ throughout the world, principally beyond the
British Isles.

Our purpose and activities are described in our mission statement:

As a leading Christian mission organisation, we aim to share life in all its fullness with the world’s peoples by:

. Enabling them to know Christ
. Alleviating suffering and injustice
. Improving the quality of life

With people as our primary agent of change — motivating, training, sending and resourcing them.
2 Governance

i Governing document
The governing document of the charity is the constitution, which was last revised on 4 May 2003.

i Restrictions to governing powers
The constitution provides instructions as to the object, membership, annual meetings, trustee
appointments, property, dissolution of the charity and revision of the constitution. There are no other
specific restrictions to daily operations of the charity.

i Appointment of new trustees
New trustees are elected by General Committee and serve normally for a maximum period of six years. The
nominations committee reviews those nominated as potential trustees to ensure they have the necessary
skills to contribute to the charity’s development before they are put forward for consideration by General
Committee.

v Council of Reference
In April 2006, a proposal will be taken to the charity’s Annual General Meeting to introduce a new Council
of Reference. This will supersede the existing General Committee arrangement for representation by the
Baptist constituency and the appointment of Trustees.

3 Organisation structure

Trustees are the final and top-level decision makers for the charity. The Board numbers 14 experienced and
committed people who meet approximately eight times per annum. The Executive Directors attend meetings of the
Board but do not vote (with the exception of the General Director).

Because of the size of the charity, staff are employed to carry out the policies set by the trustees. Within BMS there
are currently five main departments each with its own director:

e General Directorate (Rev Dr Alistair Brown) — Providing overall leadership for BMS with major emphasis on
management, strategic thinking and representation.

e Department of Finance & Administration (David Locke) — Responsible for all the support functions for BMS
including accounting, investments, administration and IT.

e Department for World Mission (Rev David Kerrigan) — Responsible for BMS mission work overseas. Key roles
include recruitment and placement of mission personnel and relationships with overseas partner bodies.

e  Department for Communications (Mark Craig) — Responsible for the BMS corporate communications portfolio,
including marketing strategy, design, publications, PR and website.

e  BMS International Mission Centre, Birmingham (Rev Alan Pain) — Responsible for the delivery of training for
BMS mission personnel and others. Most of that training is pre-mission service but there are plans for
developing life-long training programmes.

Most departments also have managers and co-ordinators. With the directors they constitute the senior staff team.
Each department has its own internal systems, most with regular meetings of senior staff and all staff.
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TRUSTEES' REPORT

4 Related organisations and companies

i Baptist House
The charity has a 50% share in Baptist House Limited. The 50% share of assets and liabilities of this joint
arrangement with the Baptist Union of Great Britain have been included under the appropriate headings of
the Balance Sheet. In the Statement of Financial Activities external income is shown in the category ‘Other
income’ and all costs relating to the arrangement are allocated to the appropriate cost heading within the
‘Resources expended’ section.

il Overseas partner organisations
The charity works overseas with partner organisations, providing funding by way of grants and/or the
provision of personnel. Details of these partners and grants can be found at Note 6.

5 Activities during the year

i Activities and achievements during the year
At the end of the year, BMS had 130 (2003/2004: 132) fully supported mission personnel of whom 14
(2003/2004: 14) were in training. This year has seen the commencement of a partly supported mid-term
worker programme involving 6 personnel (2003/2004: NIL). This has been further supplemented during
the year by 149 (2003/2004: 132) supported partner workers, 79 (2003/2004: 53) volunteers and 128
(2003/2004: 127) others involved through short-term teams.

The Indian Ocean tsunami resulted in an exceptional increase in Relief Fund income and expenditure. Of
the £1,890k received in the Relief Fund during 2004/05 (£202k in 2003/2004), £1,594k was for tsunami
relief. During this financial year £1,276k was given in grants, 47% to partners in Sri Lanka, 31% in India,
14% in Indonesia and 8% in Thailand. The balance will be used for post-tsunami reconstruction during
2005/2006. Excluding the tsunami, grants of £129k (£125k in 2003/2004) were made for other emergency
relief needs around the world.

i Change in activities during the year
No major changes to charitable activities were made during the year.

i Material transactions during the year
No unusually large or material transactions were made during the year, other than as above.

v Post year end events
No material post year end events have occurred that would influence this report or financial statements.

v Volunteers
The trustees are very grateful for the essential support given to the charity by many volunteers. These
include volunteers serving overseas, the area, church and charity representatives and others who serve on
the charity’s committees and consultative bodies. The hard work of BMS Birthday Scheme secretaries
raised £327k (2003/2004: £317k) while the BMS Stamp Bureau contributed a further £10k (2003/2004:
£8K).

vi Effectiveness of fundraising activities
During the vyear, the charity received donations from churches and individuals totalling £6.5m
(2003/2004: £4.8m) representing a 35% increase over the previous year. This increase was mainly due to
gifts received for tsunami relief.

We continue to be pleased at the effectiveness of our fundraising activities in that our fundraising costs
represent 4p in every £ received by the charity as donations (including legacy income). This compared
favourably with other charities in the sector.

Vi Commentary on the statement of financial activities

The trustees are pleased that there has been an overall 35% increase in donation income. If the Relief
Fund income including the exceptional tsunami appeal is excluded, then income for our core activities
increased slightly (by 0.7%) over the previous year. In view of the exceptional large gifts given by churches
and individuals to the tsunami appeal, the trustees are not unduly concerned at this smaller than
budgeted increase. Giving to the tsunami appeal may have diverted some giving from core charitable work
this year. The trustees and management team regularly monitor income levels and take appropriate action
as required.

Legacies have increased, when compared with the previous year’s figure, by £743k. This has helped to
offset the below budget increase in donation income towards our core work.
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TRUSTEES' REPORT

The grants received during the year have fallen to £16k (2003/2004: £248Kk). This decrease is because
Operation Agri BMM no longer transfers funds through BMS to make grants to overseas partners but
instead transfers most of these grants directly to these partners. In January 2004 a new Development
Committee was established with representatives from both BMS and Operation Agri which brings together
experts in development work to best prioritise and review grants to overseas development work projects.
Overall this arrangement brings a good standard of accountability and the level of overseas development
projects has been maintained.

At the time of this report the number of applicants for overseas mission work received since the start of the
financial year has been very encouraging. Looking towards the future the trustees are satisfied that the
strategic plans and budgets in place as a basis for further developing the mission work of the charity
remain on course.

6 Plans for the future

The Board of Trustees had oversight of the development and implementation of an agreed three-year strategy
ending in 2005. Over that period three major areas of development were identified, and these were:

Mission development
This area seeks to develop a mission theology and practice which fully addresses the aims articulated within the
BMS Mission Statement, focusing increasingly on areas with the most significant needs.

Support base development

This recognises that mission is only possible when it is effectively supported. BMS World Mission therefore aims to
develop a relationship-based approach to interacting with existing and potential supporters and workers. This will
focus attention on two-way engagement and seek to encourage both active and engaged support.

Organisational development
This will involve continuing to develop BMS World Mission as an organisation that is effective and responsive in
identifying and meeting a wide range of existing and emerging mission needs.

Going forward, the trustees are developing strategy goals for the next phase of BMS development.
7 Grant making policy

In the year the charity awarded grants of £2.2m (2003/2004: £1.0m). The trustees’ policy is that grants are made
against a budget, approved by the Board of Trustees and managed by the Department for World Mission. The policy
of the charity is to give grants on the basis that they are subject to annual review and only renewed on the basis of
meeting set criteria.

8 Investment policy

/ Investment powers
The trustees have the power to invest in such assets as they see fit.

i Investment selection
The trustees have considered the most appropriate policy for investing funds and use an investment
manager to invest ethically in a mixture of equities, treasury bonds and cash. The investment objective for
the general funds has been defined so as to achieve a balance of income and capital growth from a
benchmark (effective from 1 January 2005) comprising an asset allocation of 45% in UK equities, 5% in
global equities, 35% in bonds (UK and overseas), 10% in property and 5% in cash.

i Investment performance during the year
The charity funds are managed by investment managers, Rensburg Sheppards (previously called Carr
Sheppards Crosthwaite). Investment performance is monitored on a calendar quarterly basis. The return
on investment of free reserves for the year ending 30 September 2005 (the quarter nearest to the financial
year end) was 17.6% against the above benchmark of 17.3%. The trustees continue to be pleased with the
progress to date.

9 Reserve policy and levels

As explained the charity carries out a variety of both long-term and short-term programmes. In many cases our
commitment to our mission personnel is long-term. The trustees have examined the requirement for free reserves
which are those unrestricted reserves not invested in fixed assets, designated for specific purposes or otherwise
committed. The trustees consider that, given the nature of our work, this should equate to between nine and 12
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TRUSTEES' REPORT

months of budgeted expenditure equating to a range of £4.5m to £6m. This will provide us with the flexibility and
resilience to cover any short-term funding crisis or a medium-term recession.

The free reserves at 31 October 2005 consist of £4.2m. The trustees plan to maintain a five-year financial plan to
manage the budget so that the target level of reserves is achieved and maintained. Such plans will take into
account the long-term funding status of the charity’s pension scheme. At the financial year-end under the FRS17
valuation method, after allowing for the net pension liability, the revised level of the charity’s free reserves is equal
to £3.2m, the equivalent of 6 months of budgeted expenditure.

10 Risk management

i Review of risks
The trustees actively review on a regular basis the major risks which the charity faces. Working with the
management team they have reviewed and approved an assessment of risks faced by the charity.

i Systems to mitigate risks
For each significant risk identified an appropriate action plan over a three-year timescale has been
effected. The trustees believe that a review of financial, operational and business risks combined with
this plan will help establish a system that will mitigate the significant risks.

11 Auditors

BDO Stoy Hayward LLP have expressed their willingness to continue in office.

12 Statement of trustee responsibilities

Charity law requires the trustees to prepare financial statements for each financial year, which give a true and fair

view of the state of affairs of the charity and of its financial activities for that period. In preparing those financial
statements the trustees are required to:

/ select suitable accounting policies and then apply them consistently
i make judgements and estimates that are reasonable and prudent
i state whether the policies adopted are in accordance with the appropriate SORP on Accounting by

Charities and the Accounting Regulations and with applicable Accounting Standards, subject to any
material departures disclosed and explained in the financial statements and

v prepare the financial statements on the going concern basis unless it is inappropriate to assume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose, with reasonable accuracy at any
time, the financial position of the charity, and to enable them to ensure that the financial statements comply with
applicable Accounting Standards and Statements of Recommended Practice and the regulations made under S44 of
the Charities Act 1993. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud or other irregularities.

The trustees confirm that they have complied with these responsibilities in respect of these financial statements.

Signed on behalf of the Board:

Treasurer 23 February 2006

BMS World Mission PAGE S




AUDITORS' REPORT

INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES OF BMS WORLD MISSION

We have audited the financial statements of BMS World Mission for the year ended 31 October 2005 on pages 7 to
20. These financial statements have been prepared under the accounting policies set out on pages 10 to 11.

Respective responsibilities of trustees and auditors

The trustees’ responsibilities for preparing the annual report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards are set out in the Statement of Trustees’ Responsibilities.
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements
and United Kingdom Auditing Standards.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Charities Act 1993. We also report to you if, in our opinion, the Trustees’ Report is
not consistent with the financial statements, if the charity has not kept proper accounting records, if we have not
received all the information and explanations we require for our audit, or if information specified by law regarding
trustees’ remuneration and transactions with the charity is not disclosed.

We read the Trustees’ Report and consider the implications for our report if we become aware of any apparent
misstatements within it. We have been appointed auditors under section 43 of the Charities Act 1993 and report in
accordance with regulations made under section 44 of that Act.

Our report has been prepared pursuant to the requirements of the Charities Act 1993 and for no other purpose. No
person is entitled to rely on this report unless such a person is a person entitled to rely upon this report by virtue of
and for the purpose of the Charities Act 1993 or has been expressly authorised to do so by our prior written consent.
Save as above, we do not accept responsibility for this report to any other person or for any other purpose and we
hereby expressly disclaim any and all such liability.

Basis of audit opinion

We conducted our audit in accordance with United Kingdom Auditing Standards issued by the Auditing Practices
Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements. It also includes an assessment of the significant estimates and judgements made by the
trustees in the preparation of the financial statements, and of whether the accounting policies are appropriate to
the charity’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of the charity’s affairs as at 31 October
2005 and of its incoming resources and application of resources, including income and expenditure, for the year
then ended and have been properly prepared in accordance with the Charities Act 1993.

Signed:

BDO Stoy Hayward LLP 23 February 2006
Chartered Accountants and Registered Auditors

Emerald House

East Street

Epsom

Surrey

KT17 4AF
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STATEMENT OF FINANCIAL ACTIVITIES

For the year ended 31 October 2005

Restricted
Unrestricted Income Endowment Totals Totals
Notes Funds Funds Funds 2005 2004
£000 £000 £000 £000 £000
Incoming resources
Donations and gifts 2 3,644 2,913 - 6,557 4,837
Legacies 3 1,380 3 - 1,383 640
Grants - 16 - 16 248
Activities in furtherance of the charity’s
objects:

Resource sales 61 - - 61 64
Investment income 4 249 43 - 292 246
Other income 209 - - 209 496
Incoming resources 5,543 2,975 - 8,518 6,531
Resources expended
Cost of generating funds:

Fund raising & publicity 5 282 - - 282 321

Investment management fees 3 - 1 4 3

285 - 1 286 324
Net incoming resources available for
charitable application 5,258 2,975 1) 8,232 6,207
Charitable expenditure:
Costs of activities in furtherance of the
charity’s objects.

Grants to mission partners 6 588 1,571 - 2,159 1,044

Mission programmes 7 4,101 1,252 - 5,353 5,071
Management & administration 8 46 - - 46 38
Total charitable expenditure 4,735 2,823 - 7,558 6,153
Total resources expended 5,020 2,823 1 7,844 6,477
Net incoming/(outgoing) resources before
transfers 523 152 1) 674 54
Transfers between funds 9 (274) 308 (34)

Net incoming/(outgoing) resources 249 460 (35) 674 54
Net gains on investment assets 335 25 108 468 221
Net movement in funds 584 485 73 1,142 275
Fund balances at 1 November 11,022 1,556 1,095 13,673 13,398
Fund balances at 31 October 11,606 2,041 1,168 14,815 13,673

All the above results are derived from continuing activities. All gains and losses recognised in the year are included above.

The notes on pages 10 to 20 also form part of these financial statements.
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BALANCE SHEET

For the year ended 31 October 2005

Notes 2005 2004
£000 £000
Fixed assets
Tangible assets 10 7,725 6,996
Investments 11 6,442 5,675
14,167 12,671
Current assets
Stock 10 11
Debtors 12 1,004 920
Short term deposits 440 421
Cash at bank and in hand 139 261
1,593 1,613
Creditors: amounts falling due within one
year 13 (945) (611)
Net current assets 648 1,002
Net assets 14,815 13,673
Funds 9
Endowment 1,168 1,095
Restricted 2,041 1,556
Unrestricted
Designated funds 7,381 6,673
General funds (free reserves) 4,225 4,349
14,815 13,673

The financial statements on pages 7 to 20 were approved by the trustees on 23 February 2006 and signed on their
behalf by:

General Director:

Treasurer:

Date: 23 February 2006

The notes on pages 10 to 20 also form part of these financial statements.
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CASH FLOW STATEMENT

For the year ended 31 October 2005

Note 2005 2004
£000 £000
Net cash inflow from operating activities 18 873 102
Returns on investments and servicing of finance
Investment income 292 246
Capital expenditure and financial investment
Payments to acquire tangible fixed assets (969) (449)
Proceeds from sale of tangible fixed assets 0 439
Purchase of investments (754) (1,144)
Proceeds from sales of investments 1,297 1,063
(426) (91)
Cash inflow before increase in liquid resources and
financing 739 257
Management of liquid resources
Increase in short term deposits (19) (97)
Increase in cash in the year 720 160

The notes on pages 10 to 20 also form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 October 2005

1 Accounting Policies

a Basis of preparation
The financial statements have been prepared under the historical cost convention as modified by the inclusion of
investments at market value and in accordance with applicable accounting standards. In preparing the financial
statements the charity has complied with the requirements of the Charities Act 1993 and the Statement of
Recommended Practice ‘Accounting and Reporting by Charities’ (SORP) issued in October 2000.

b Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance of
the objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds, which have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donors or
which have been raised by the charity for particular purposes. The aim and use of each restricted fund is set out
in the notes to the financial statements.

Endowment funds are those where donations are required to be retained as capital in accordance with the
donors’ wishes — permanent or expendable according to the nature of the restriction.

Investment income and gains are allocated to the appropriate fund.

c Incoming resources
All incoming resources are included in the Statement of Financial Activities when the charity is legally entitled to
the income and the amount can be quantified with reasonable accuracy. In accordance with this policy, legacies
are included when an entitlement arises during the year and the charity agrees the final estate accounts within
two months of the year end. Where estate accounts have not been agreed but a material entitlement has been
notified within this time period an estimate of the entitlement is shown in a note to the accounts but not included
in the statement of financial activities.

d Resources expended
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all
costs related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with use of the resources. Some have been apportioned on the
proportion of floor area occupied by the activity whereas others have been apportioned on staff numbers or time
used for the activity.

e Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities.

e Grants to mission partners are monies paid to partners for the support of their mission activities. Grants
approved (where a constructive obligation has been entered into) but not remitted at 31 October 2005 have
been treated as sundry creditors.

e Mission programmes costs comprise the expenditure, other than grants, made overseas including the
support of mission personnel together with costs not allocated to specific countries. It also includes the
support costs of overseas work.

e Management and administration costs are those incurred in connection with administration of the charity
and compliance with constitutional and statutory requirements.

e Tangible fixed assets and depreciation
Tangible fixed assets costing more than £500 are capitalised and included at cost including any incidental
expenses of acquisition.

Depreciation is calculated to write down the original costs of the fixed assets over their estimated useful lives as

follows:

Buildings over 50 years

Computer over 3 years

Furniture and fittings over 3 years
f Freehold land and buildings

Land and buildings are shown at original historical cost, probate value or subsequent valuation prior to the
implementation of FRS 15 Tangible Fixed Assets. The transitional arrangements of FRS15 have been adopted
where properties held at 31 October 2000 were revalued prior to that date. The charity is not continuing its
revaluation policy in relation to such assets.
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 October 2005

g Investments
Investments are stated at market value at the balance sheet date. The Statement of Financial Activities includes
the net gains and losses arising on revaluations and disposals throughout the year.
h Joint arrangement
The charity has entered into a joint arrangement with the Baptist Union of Great Britain for the management of
Baptist House, its headquarters building. Under the terms of this arrangement, the property is legally vested in
corporate representatives of the two bodies and management of the property assigned to a management
committee nominated by the two charities. The arrangement was undertaken to enable two unincorporated
charities to jointly own and manage one property. The charity accounts for this arrangement by recognising its
share of the relevant assets and liabilities, income and expenditure arising from this arrangement in the Balance
Sheet and Statement of Financial Activities respectively. Transactions between the charity and the joint
arrangement are eliminated on incorporating these amounts into the accounts of the charity.
i Stock
Stock is valued at the lower of cost and estimated net realisable value.
j Pension costs
The charity has continued to account for pension costs in accordance with SSAP24. Contributions to the charity’s
defined benefit contribution pension scheme are charged to the Statement of Financial Affairs evenly over the
expected service lives of employees remaining. FRS 17 Retirement Benefits was issued in November 2000 but
will not be mandatory for the charity until the year ended 31 October 2006.
k Foreign currencies
Transactions in foreign currencies are translated into Sterling at the rate ruling at the date of the transaction.
Monetary assets and liabilities are retranslated at the rate of exchange ruling at the Balance Sheet date. Any gain
or loss on exchange is taken to the Statement of Financial Activities at that time.
2 Contributions and donations
2005 2004
£000 £000
General work 3,885 3,840
Medical work
Birthday scheme 327 317
Other 108 120
435 437
Agriculture and development 347 358
Emergency relief fund 1,890 202
6,557 4,837
3 Legacy income

At 31 October 2005, in addition to legacies included in the statement of financial activities, the charity had entitlement to
two material legacies from estates for which the administration had yet to be finalised. The total estimate of this
entitlement is £275,000.

4 Investment income
2005 2004
£000 £000
UK investment dividends 214 196
Interest on cash deposits 69 42
Bank and other interest 9 8
292 246
5 Fundraising and publicity
2005 2004
£000 £000
Salaries and office costs 175 205
Other publicity expenditure 107 116
282 321

BMS World Mission PaGe 11



NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 October 2005

6 Grants payable
Emergency Agriculture & Medical Partner Total
Relief Development Work Resourcing 2005
£000 £000 £000 £000 £000
Overseas Partners
Asia & Middle East
Afghanistan partner - 28 - - 28
Bangladesh Baptist Church Sangha - - 17 24 41
India
Bengal Baptist Union - - - 6 6
Baptist Church of Mizoram - - - 7 7
Baptist Union of North India - - - 50 50
Church of North India - - - 6 6
Emmanuel Baptist Church, Delhi - - - 3 3
Evangelical Fellowship of India
Commission on Relief 125 - - - 125
Christian Medical College Hospital,
Ludhiana 40 - 1 - 41
Satyamarg Trust - - - 4 4
Serampore College - - - 3 3
Baptist Convention of Indonesia 182 - - 15 197
Lebanese Society for Education & Social
Development 8 - - 21 29
Nepal
Nepal Baptist Church Council - - - 3 3
United Mission to Nepal - - 3 10 13
Sri Lanka
National Christian Evangelical Alliance 240 - - - 240
Baptist Sangamaya 178 - - 1 179
Farms Lanka 55 - - - 55
Lanka Evangelical Alliance Development
Service 96 - - 1 97
Theological College Lanka - - - 2 2
William Carey Institute - - - 2 2
Youth for Christ 10 - - - 10
Thailand
Bangkok Myanmar Ministers’ Fellowship 9 - - 9
Baptist Missionary Fellowship 21 - 1 6 28
Thailand Burma Border Consortium 20 - 5 - 25
Church of Christ in Thailand 10 - - - 10
Karen Baptist Convention - - - 4 4
We Love Thailand 58 - - - 58
Africa
Angola Evangelical Baptist Church - - 7 87 94
Democratic Republic of the Congo
Baptist Community of the River Congo - - 45 40 85
Christian University of Kinshasa - - - 2 2
Evangelical Medical Institute, Kimpese - - 6 6
Protestant University of Congo - - - 3 3
Mozambique Baptist Convention - - - 2 2
South Africa Baptist Convention - - - 15 15
Uganda Baptist Union - - - 25 25
National Baptist Convention of Zimbabwe 32 - - 3 35
Latin America & Caribbean
Brazil, Baptist Conventions - - - 43 43
El Salvador, Federation of Baptist Churches - - -
Latin America, PEPE - - - 5 5
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 October 2005

6 Grants payable (continued)
Emergency Agriculture & Medical Partner Total
Relief Development Work Resourcing 2005
£000 £000 £000 £000 £000
Baptist Union of Trinidad & Tobago - - - 4 4
Europe
Albania, Way of Hope Church - 10 - - 10
Union of Baptist Churches in Belgium - - - 42 42
Baptist Union of Bulgaria - - - 3 3
Baptist Union of Croatia - - - 47 47
Federation of Evangelical Baptist Churches
of France - - - 14 14
Hungarian Baptist Union - - - 8 8
Baptist Evangelical Christian Union of Italy - - - 9 9
Other grants - - 1 1 12
Overseas Individuals - - - 20 20

International organisations

All Africa Baptist Fellowship - - - 4 4
Amity Christian Foundation (China) - - - 9 9
Baptist World Alliance - - - 8 8
European Baptist Federation - - - 9 9
SAT-7 - - - 21 21
UK organisations
Agape Arabic Centre - - - 2 2
Duckpool Road Baptist Church - - - 2 2
Global Connections - - - 6 6
Global Connections (UCCF) - - - 2 2
Handsworth Mission - - - 6 6
Operation Mobilisation (for use in India) 281 - - - 281
SIM UK (for use in Niger) 10 - - - 10
Still Waters (for use in Sri Lanka) 10 - - - 10
Toxteth Tabernacle - - - 3 3
Individuals 20 - - 3 23
1,405 38 86 630 2,159
7 Mission programmes
2005 2004
£000 £000
Mission personnel overseas costs 1,509 1,601
Department for World Mission 532 528
Building, equipment and transport costs 211 80
Mission personnel training 591 515
Overseas personnel training 66 62
Mission personnel retirement costs 201 168
Supplementary services 392 357
Education and recruitment 968 895
Central costs 883 865
5,353 5,071

BMS World Mission PAGE 13



NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 October 2005

8 Management and administration
2005 2004
£000 £000
Salaries and office costs 24 17
Audit fee 20 19
Other management and administration
expenses 2 2
46 38
9 Statement of funds
Realised
and Balance
Balance Incoming Resources Unrealised at
at1.11.04 Resources Expended Gains  Transfers 31.10.05
£000 £000 £000 £000 £000 £000
Endowment funds
Cyril Edwards Trust 394 - - 41 - 435
Jane Mursell Trust 425 - 1 45 - 469
Joy Bushon Sircar Trust 198 - - 18 - 216
Other endowment funds 78 - - 4 (34) 48
1,095 - 1 108 (34) 1,168

The income of the Cyril Edwards Trust is available to be used in any field where the charity operates.

The income of the Jane Mursell Trust is available to be used for women’s work within the charity.

The income of the Joy Bushon Sircar Trust is to be used to benefit specific educational and church work in the Barisal area
of Bangladesh. The Trust is invested in US dollar securities which have been converted into sterling at the rate ruling at 31
October 2005.

Following the death of an endowment annuitant, £34,091 was made available for transfer to unrestricted funds.

Realised
and Balance
Balance at Incoming Resources Unrealised at
1.11.04 Resources Expended Gains  Transfers 31.10.05
£000 £000 £000 £000 £000 £000
Restricted funds
Emergency relief fund 213 1,893 1,412 - - 694
Angola and Democratic Republic of
Congo medical fund 586 27 60 25 - 578
Medical - 436 603 - 167 -
Agriculture and development - 347 522 - 175 -
Restricted fixed assets reserve 363 - - - (6) 357
Restricted property funds 188 - - - 20 208
Ivy Sullivan Trust 178 8 - - - 186
Other restricted funds 28 264 226 - (48) 18
1,556 2,975 2,823 25 308 2,041

The emergency relief fund represents funds received for relief and disaster response around the world primarily where the
charity is involved.

The Angola and Democratic Republic of Congo medical fund is available for medical work in Angola and the Democratic
Republic of Congo.

The transfers to the medical and agricultural and development fund are from general reserves to cover the excess of that
expenditure over income received.
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 October 2005

9 Statement of funds (continued)

The restricted fixed assets reserve represents the value of properties which have been left to the charity with restricted
use.

Restricted property funds are held following the sale, approved by the Charity Commission, of a property left to the charity
with restricted use.

The funds of the Ivy Sullivan Trust are available for the provision of housing for retired mission personnel whose health has
suffered during their services abroad.

Balance Realised and
at Incoming Resources Unrealised Balance at
1.11.04 Resources Expended Gains Transfers 31.10.05
£000 £000 £000 £000 £000 £000
Unrestricted Funds
Designated
Fixed assets reserve 6,633 - - - 735 7,368
Other designated funds 40 - 77 - 50 13
6,673 - 77 - 785 7,381
General funds
(Free reserves) 4,349 5,543 4,943 335 (1,059) 4,225
11,022 5,543 5,020 335 (274) 11,606

The fixed assets reserve represents amounts set aside equivalent to the net book value of property, equipment and
vehicles used by the charity and purchased from unrestricted funds. The transfer from the fixed assets reserve is to the
general fund to bring the reserve into line with the value of the fixed assets at the year end.

10 Tangible fixed assets

Land and Furniture and Motor

Buildings Equipment Vehicles Total

£000 £000 £000 £000

Cost
1 November 7,299 884 - 8,183
Additions 884 85 - 969
Revaluations - - - -
Disposals - (26) - (26)
31 October 8,183 943 - 9,126
Depreciation
1 November 441 746 - 1,187
Charge for year 130 110 - 240
Disposals - (26) - (26)
31 October 571 830 - 1,401
Net book value
31 October 2005 7,612 113 - 7,725
31 October 2004 6,858 138 - 6,996
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 October 2005

11 Fixed asset investments
2005 2004
£000 £000
Analysis of movements in the year
Market value 1 November 4,903 4,602
Add acquisitions at cost 755 1,144
Less disposals at balance sheet value (1,219) (1,043)
Net gains on revaluation for the year 390 200
4,829 4,903
Cash deposits 1,613 772
Market value at 31 October 6,442 5,675
Historical cost at 31 October 4,688 5300
Analysis of investments held at 31 October
UK listed investments
Direct investments 3,883 3,941
Indirect investments 432 592
4,315 4,533
Non-UK listed investments
Direct investments - -
Indirect investments 514 370
514 370
Cash deposits 1,613 772
6,442 5,675
No investments exceed 5% of total portfolio
12 Debtors
2005 2004
£000 £000
Trade debtors 2 13
Other debtors 341 250
Prepayments 50 92
Prepaid pension contributions 393 429
Accrued income 218 136
1,004 920

Other debtors include secured loans of £50,500 and an unsecured loan of £9,250 not due for repayment within the
next year; all other debts are due within one year.

13 Creditors: amounts falling due within one year
2005 2004
£000 £000
Loans 4 11
Trade creditors and accruals 246 244
Other creditors 176 206
Grants approved but not paid 515 141
Deferred income 4 9
945 611
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 October 2005
14 Staff costs

The costs of mission personnel and other employees of the charity during the year were

as follows:
2005 2004
£000 £000
Allowances and salaries 2,414 2,462
Pension contributions 404 323
National Insurance contributions 154 145
Relocation payments 12 21
2,984 2,951
No employee earned in excess of £50,000 during the year.
Average number of employees:
Mission personnel 113 125
Other employees 75 70
188 195
During the year the following employees had secured loans from the charity:
Amount of loan Amount of loan
At1.11.04 At 31.10.05 Purpose of loan
£ £
Mr D Clark 15,000 15,000 House purchase
Mr M J Quantick 35,500 35,500 House purchase

Loans for house purchase are repayable on or before resignation or retirement from the service of the charity. The interest
on these loans is fixed by the charity’s Treasurer at 1 November each year and is based on the average rate of interest on
the charity’s investments in fixed interest stocks and short-term deposits.

15 Trustees’ remuneration

No emoluments were paid to the trustees, with the exception of the General Director, Rev Dr Alistair Brown, who is
employed by the charity and is remunerated on the same basis as other employees but receives no remuneration for his
duties as a trustee. The constitution makes particular provision for the General Director to be an employee of the charity
and the Charity Commission has given formal assent to this. Dr Brown’s emoluments during the year were £43,365 (2004:
£40,575). He was also reimbursed for all necessary expenses incurred in carrying out his duties as an employee of the
charity, a total of £4,062 (2004: £1,892). Other trustees were reimbursed for their incidental expenses in attending
committee meetings.

During the year a total of £16,539 (2004: £16,050) was reimbursed to 17 trustees (2004: 14) in respect of committee
expenses. Two trustees had close family members who were employed as mission personnel during the year. Two trustees
were previous employees of the charity and have rights within the BMS Pension Scheme.

16 Pension costs

The charity has continued to account for pension costs in accordance with SSAP24. Contributions to the charity’s defined
benefit contribution pension scheme are charged to the Statement of Financial Activities evenly over the expected service
lives of employees remaining. FRS 17 Retirement Benefits was issued in November 2000 but will not be mandatory for the
charity until the year ended 31 October 2006.

a BMS Pension scheme

The charity operates a final salary defined benefit scheme for its permanent employees, which is not contracted out of the
State Earnings Related Pension Scheme. The assets of the scheme are held separately from those of the charity and are
invested by the scheme’s trustee, the Baptist Missionary Society Pension Trust Limited, in consultation with their
investment managers. The contributions are determined on the advice of a qualified actuary on the basis of a triennial
valuation, the most recent valuation being as at 31 December 2003.
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 October 2005
16 Pension costs (continued)
a BMS Pension scheme (continued)
The valuation of the scheme as at 31 December 2003 showed the market value of the assets to be £13,987,000,
representing 103% of the value of past service liabilities. The charity’s contributions to the scheme were 12.5% of
members’ pensionable salaries. During the year ended 31 October 2005 the charity made payments totalling £368,404 to
the scheme (2004: £287,159). From 1 November 2005, the charity’s contributions to the scheme were increased to 15%.
b FRS 17 Retirement benefits

The charity operates a defined benefit scheme in the UK. A full actuarial valuation was carried out at 31 December 2003
and updated to 31 October 2005 by a qualified independent actuary.

The major assumptions used by the actuary for FRS17 At At At
purposes were: 31.10.05 31.10.04 31.10.03
% % %
Rate of increase in salaries for UK staff 4.40 4.40 4.30
Rate of increase in salaries for overseas staff 3.90 3.90 4.30
Rate of increase in pensions in payment 2.80 2.70 2.70
Discount rate 5.00 5.40 5.50
Inflation assumption 2.90 2.90 2.80
The assets in the scheme and the expected rate of return were:
Long-term rate of Long-term rate of Long-term rate of
return expected Value at return expected Value at return expected Value at
at 31/10/2005 31/10/2005 at 31/10/2004  31/10/2004 at 31/10/2003 31/10/2003
% £000 % £000 % £000
Equities 7.25 10,864 7.75 9,649 8.00 9,599
Bonds 4.80 4,072 5.00 3,403 5.30 3,376
Cash 5.83 1,719 6.17 1,296 3.50 735
Total market value of assets 16,655 14,348 13,710
Present value of scheme
liabilities (17,653) (15,524) (15,691)
Deficit in the scheme (998) (1,176) (1,981)
Related deferred tax liability - - -
Net pension liability (998) (1,176) (1,981)
Analysis of the amount chargeable to charitable expenditure
2005 2004
£000 £000
Current service cost 479 427
Past service cost - -
Total operating charge 479 427
Analysis of the amount chargeable to pension finance costs
Expected return on pension scheme assets (1,001) (968)
Interest on pension scheme liabilities 822 846
Net return (179) (122)
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 October 2005

16 Pension costs (continued)
b FRS 17 Retirement benefits (continued)

Analysis of amount recognisable within the Statement of Financial
Activities gains and losses categories

2005 2004
£000 £000
Actual return less expected return on pension scheme assets 1,352 (10)
Experience gains and losses arising on the scheme liabilities 193 910
Changes in assumptions underlying the present value of the scheme
liabilities (1,437) (81)
Actuarial gain on defined benefit scheme 108 819
Movement in surplus during the year
2005 2004
£000 £000
Deficit in scheme at beginning of the year (1,176) (1,981)
Movement in year:
Current service costs (479) (427)
Contributions 370 291
Past service costs - -
Other finance income 179 122
Actuarial gain 108 819
Deficit in scheme at end of the year (998) (1,176)
History of experience gains and losses
y/e y/e y/e
31/10/05 31/10/04 31/10/03
Difference between the actual and expected return on scheme assets:
amount (£'000) 1,352 (10) 415
%age of scheme assets 8% 0% 3%
Experience gains and losses on scheme liabilities:
amount (£'000) 193 910 280
%age of the present value of the scheme liabilities 1% 6% 2%
Total amount recognised in statement of total gains and losses:
amount (£'000) 108 819 (594)
%age of the present value of scheme liabilities 1% 5% (4)%
17 Analysis of net assets between funds
Fund balances at 31 October are represented by:
Unrestricted Designated Restricted Endowment Total Total
Funds Funds Funds Funds 2005 2004
£000 £000 £000 £000 £000 £000
Tangible fixed assets - 7,368 357 - 7,725 6,996
Investments 3,577 13 1,684 1,168 6,442 5,675
Current assets 1,596 - - - 1,596 1,613
Current liabilities (948) - - - (948) (611)
4,225 7,381 2,041 1,168 14,815 13,673

It is considered that each fund is held in a form appropriate to any restrictions applying.
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18 Reconciliation of net incoming resources to net cash inflow from operating activities
2005 2004
£000 £000
Net incoming resources 674 54
Investment income (292) (246)
Profit from sale of fixed assets - (342)
Depreciation 240 231
Decrease in stocks 1 4
(Increase)/decrease in debtors (84) 394
Increase in creditors 334 7
Net cash inflow from operating activities 873 102
19 Reconciliation of net cash flow to movement in net funds
2005 2004
£000 £000
Increase in cash in the year 720 160
Cash outflow from increase in liquid resources 19 97
Movement in net funds in the year 739 257
Net funds at 1 November 2004 1,453 1,196
Net funds at 31 October 2005 2,192 1,453
20 Analysis of net funds
Atl At 31
November Cash October
2004 flows 2005
£000 £000 £000
Cash at bank and in hand 261 (122) 139
Cash held in investment portfolio 771 842 1,613
Short term deposits 421 19 440
1,453 739 2,192
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