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INTRODUCTION

Introduction

The Board of Trustees of the Baptist Missionary Society (also known as ‘BMS World Mission’ and ‘BMS’)
presents its annual report and financial statements for the year ended 31 October 2007.

The financial statements have been prepared in accordance with the requirements of the Statement of
Recommended Practice (‘SORP’), ‘Accounting and Reporting by Charities’ issued in March 2005.

The Trustees’ Report is structured as follows:

\ Section \ Description \ Page Reference

1 Reference and Administrative Details Who we are 1-2

2 Structure, Governance and Management How we do things 3-6

3 Objectives and Activities What we set out to do 7

4 Achievements and Performance What we have done so far 8-11

5 Financial Review About our finances 12-13

6 Plans for future periods What we plan to do next 14 - 15

7 Financial statements Our finances in detail 16 - 31

The Trustees wish to put on record their thanks to our supporters, volunteers and staff around the world who
commit their time and skills in helping some of the neediest people in the world.

On behalf of the Board of Trustees

Martin Pearse
Chairperson
16 April 2008

For more information about the work of BMS World Mission please look at our website:

www.bmsworldmission.org
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REFERENCE & ADMINISTRATIVE DETAILS

Reference and Administrative Details
Who we are

Members of the Board of Trustees

The Trustees who held office during the year were:
Rev Dr Alistair Brown (General Director)
Rev Don Currie

Mrs Gillian Davies

Rev Haydn Davies

Rev David Doonan

Mrs Kate Harry (to 7 November 2007)
Mr Peter Harwood

Mr John Howes (Honorary Treasurer)
Rev Kathryn Morgan

Rev Carol Murray (from 7 May 2007)

Mr Martin Pearse (Chairperson)

Mrs Rebecca Rigden Green

Mrs Caroline Trimble

Mrs Corinna Woods (to 7 May 2007)
Rev Stephen Woolley

Executive Directors

Rev Dr Alistair Brown (General Director)

Mr Mark Craig (Communications)

Rev David Kerrigan (World Mission)

Mr David Locke (Finance & Corporate Services)
Rev Alan Pain (International Mission Centre)

Auditors

BDO Stoy Hayward LLP
Emerald House

East Street

Epsom

Surrey

KT17 1HS

Solicitors

Ashton Graham Solicitors
Waterfront House

Wherry Quay

Ipswich

IP4 1AS

Bankers
Barclays Bank
125 Broadway
Didcot

0OX11 8AW

Investment Managers
Rensburg Sheppards
2 Gresham Street
London

EC2V 7QN

Actuaries

BWCI Consulting
Actuaries & Consultants
Albert House

South Esplanade

St Peters Port, Guernsey
Channel Islands

GY1 1AW
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REFERENCE & ADMINISTRATIVE DETAILS

Reference and Administrative Details
Who we are

Principal offices

Baptist Missionary Society

PO Box 49, Baptist House

129 Broadway, Didcot, OX11 8XA

Telephone: 01235 517700

Fax: 01235 517601

E-mail: mail@bmsworldmission.org

Website: www.bmsworldmission.org

Registered charity number: 233782 (England and Wales); SC037767 (Scotland)
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TRUSTEES’ REPORT

For the year ended 31 October 2007

Structure, governance and management
How we do things

1 Charity objects

The object of the charity is to enable the Baptist churches in the British Isles to respond to the call of God by sharing
with all God’s people in making known the gospel of Jesus Christ throughout the world, principally beyond the
British Isles.

Our purpose and activities are described in our mission statement:

As a leading Christian mission organisation, we aim to share life in all its fullness with the world’s peoples by:

. Enabling them to know Christ
Alleviating suffering and injustice
. Improving the quality of life

With people as our primary agent of change — motivating, training, sending and resourcing them.
2 Governance

i Governing document
The governing document of the charity is the constitution, which was last revised on 28 April 2006.

i Restrictions fo governing powers
The constitution provides instructions as to the object, membership, annual meetings, Trustee
appointments, property, dissolution of the charity and revision of the constitution. There are no other
specific restrictions to daily operations of the charity.

ifi Appointment of new Trustees
New Trustees are elected by the Council of Reference and serve normally for a maximum period of six
years. Those nominated as potential Trustees are reviewed to ensure they have the necessary skills to
contribute to the charity’s development before they are put forward for consideration by the Council of
Reference. The current chair of Trustees was selected by the Board of Trustees from among their
membership.

v Induction and training of Trustees
When elected, each new Trustee receives an induction pack including the ‘Good Trustee Guide’, the Charity
Commission publication CC3 ‘Responsibilities of Charity Trustees’ and a range of key organisation policies
and documents. All Trustees receive an induction, co-ordinated by the Chair of Trustees and the General
Director, which includes a presentation on the organisation and an opportunity to meet key staff and a
question and answer session. Trustees also have access to a secure Intranet web-based system where
they can access Board papers and other information.

v Governance structures
The Board have discussed and agreed a Board Manual which is used as a reference guide to good
governance at Board level. To help the Trustees with the governance of the charity on a day to day basis
and in accordance with good governance practice the following committees and advisory groups have
been constituted with specific terms of reference and functions delegated by the Board. These are:

The Audit Committee — to consider the appointment of the external auditors and any questions of their
resignation or dismissal; to discuss with the external auditors’ before the audit commences the nature and
scope of the audit; to receive the auditors’ management reports following completion of their audit work;
to review the annual financial statements before submission to the Board of Trustees.

The Finance Advisory Group — to advise on all aspects of the charity’s finances, including the financial
accounts, annual estimates, investments, property matters including Baptist House, salaries, mission
personnel allowances, pensions and employment matters. They also advise on policy matters that relate to
the future planning of the charity’s finances, including such issues as reserves and the balance between
the different categories of expenditure.
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For the year ended 31 October 2007

Structure, governance and management
How we do things

2 Governance (cont)

The Remuneration Committee — to advise the Board of Trustees on the aﬁiroiriate remuneration of the

Trustee - 4

Trustee
Trustee
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